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Stephen Cockburn (Chairman)
01384 467 892 / 07446 185 077
chairman@dudleyrc.club
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ANNUAL GENERAL MEETING
Held: Wednesday 10th January 2018 at 7.30 pm

Those Present:

Stephen Cockburn
James Greener
Graeme McFarlane
Rick Walker
Sue Smith
Keith Thomas
Hugh Davies
Rob Stone

Venue: Coseley School & Leisure

Chairman
Vice Chairman/Track & Equipment Officer
Treasurer
Deputy Treasurer/Membership Secretary
Club Secretary/Child Protection Officer
Health & Safety
Health & Safety Officer
P R Officer

Members Present: Lee Mansell/Tom Dunham/Phil Hughes/Glenn Johnson/Russell Lee/Andy
Fletcher/Dave Hough.
Dave Smith/Sarah Hughes (non-members)
Apologies: Jason Potter
Numbers Present: 17
___________________________________________________________________________________

MINUTES OF MEETING
1. Welcome to the AGM.
Stephen welcomed everyone to the AGM and declared the meeting open.
2. Aims of the AGM.
The aims of the AGM is to identify any concerns and to listen to members who are asked to voice how
they see the future of the Club.
3. Club Business:
a) Acceptance of last AGM Minutes: Stephen, after a quick summary of the Minutes of the previous
AGM held 11th January, 2017 asked all present for any feedback and if anyone felt that the contents
needed further clarification, would they please make themselves known. There were no objections
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b)
c)

d)
e)
f)

or causes of concern contained in the Minutes and a vote was taken to accept them. The vote was
unanimous.
Chairman’s Report: Stephen briefly outlined his Report, a copy of which was given to all present
and is attached.
Treasurers Report: Graeme explained the Club’s current finances, the report is attached. A copy of
a financial statement was given to all present and is available on request from the Treasurer.
Graeme offered any member the opportunity to view the accounts and anyone with any questions
was given the opportunity of putting their question directly to Graeme. Graeme agrees that the
Club has needed to purchase various expensive items during 2017 namely that of new cars mainly
for endurance racing, new carpet and the wise purchase of a new loop and decoder. Despite the
added expenditure the Club has endured, including the cost of the room hire increasing by £20 per
week, the cost of membership for 2018 will remain the same.
The Constitution: A copy of The Constitution was given to everyone present. No changes were
considered necessary. The Constitution therefore carries forward
Club Rules: A copy of the current rules were made available for members to read and digest.
Forming of the 2018 Committee and step-down of the 2017 Committee: All the current Committee
members duly stepped down. Rick Walker, Deputy Treasurer and Membership Secretary during
2017, confirmed his interest in remaining Membership Secretary only.

4. Break. Refreshments were provided.
5. Constitution and Open Discussion.
a)

Approval and adopting The Constitution:
Having given everyone the opportunity to read the
Constitution, Stephen asked for approval from all members and a vote was taken as to whether to
accept the Constitution. This vote had everyone’s approval so was accepted and carried forward.
b) Nominations of Club Committee: During December 2017, nomination proposal forms were
available for anyone wishing to be nominated or for others to nominate a person of their choosing.
All roles were available. Sadly there was no response from other Club members wishing to pursue a
role on the Committee. Therefore, as there were no alternative names available, all 2017
Committee Members volunteered to carry on for 2018 in the roles they had adopted for 2017. The
exception to this being Rick who remains as Membership Secretary only. The role of Deputy
Treasurer is currently available to anyone wishing to take on this challenge.
c) Voting for the Club Committee: All proposed names were announced at the AGM and all Club
members were asked for any objections to the proposed names. No objections were received and
all nominations were voted on and accepted. Therefore the new Committee is as follows –
Chairman:
Vice Chairman:
Treasurer:
Deputy Treasurer:
Club Secretary:
Track & Equipment Officer:
PR Officer:
Health & Safety Officers:
Child Protection Officer:
Membership Secretary:

Stephen Cockburn (re-elected)
James Greener (re-elected)
Graeme McFarlane (re-elected)
Still available
Sue Smith (re-elected)
Rob Stone (re-elected)
James Greener (re-elected)
Hugh Davies (re-elected)
Keith Thomas (re-elected)
Sue Smith (re-elected)
Rick Walker (re-elected)
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All Club Committee have pledged their support for the future success of Dudley Radio Car Club and
will continue to serve on the Committee to the best of their ability.
6.

The Club – Open Discussion.
a) The Club’s Constitution.
1. Stephen asked if there were any questions relating to the Club’s Constitution. There were
none.
2. All members were asked if they had any objections to any part of the Club’s Constitution. There
were none. The vote was unanimous and was carried forward.
b) The Club Rules.
1. Stephen asked if there were any questions relating to the Club rules. There were none.
2. All members were asked if they had any objections to any part of the Club rules. There were
none.
3. A vote was then taken to accept the Club Rules. The vote was unanimous and was carried
forward.
c) The Club’s Finances.
1. Stephen asked if there were any questions relating to the Club’s finances. There were none.
2. A vote was taken by all Club members to accept the Club finances. The vote was unanimous
and was carried forward.
d) The Clubs venue – now and the future.
The future of the Club at Coseley School remains a worry. It is well known that from September
2018 the school will be subject to a degree of re-development to make way for the Shireland
Collegiate Academy. Our future is largely unknown and we need to make every effort to find
alternative premises should the need arise. Dudley Council can offer no guarantees as to our future
but we all feel that they will help if they are able to. Anyone knowing of any suitable premises now
or in the future are asked to mention this to any Committee member.
e) Promoting Dudley Radio Car Club: The continued success of the Club depends on everyone’s
involvement in looking after the Club. The major success of the Winter Series, the Brett Davies
memorial event and events such as Himley Hall on 4th June, 2017 continue to help with the success
of the Club. Numbers of racers on Monday nights have improved slightly and Friday is at an
acceptable level but tell everyone what a ‘excellent’ Club we are – because we really are.

7.

Any other business.
Russell Lee shared his concerned over the charging of Lipo batteries and reiterated the need for Lipo
sacks to be used ALWAYS. Lipo batteries can be dangerous things and every effort must be taken to
ensure that these batteries are given the respect they deserve. WE WILL BE WATCHING. Graeme is to
purchase a Lipo fire extinguisher suitable for Lipo fire.
It was also suggested that promotional videos be used as a means of promoting the Club to new drivers.
New photos uploaded would also show the Club in a more up-to-date way.
A complaint was also received towards the end of 2017 from other school users with regards to cleaning
of tables etc., and damage to costumes. Every effort must be made to ensure that we do not receive
complaints from fellow users.
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Phil Hughes was asked if he could establish whether Penn Models were still able to offer 10% discount
on shop items on production of a Membership card. This 10% discount has not always been easily
achieved and the Club has been approached by LMR Racing who also would be prepared to offer our
members a 10% discount on allocation of a code number.
As always, the issue of track laying and removal, is a source of concern for many drivers who feel, quite
rightly, that it is unfair to expect the same few drivers to continually tackle this task while other drivers
arrive, race and leave without offering much help. Various solutions were offered – lets see if any work.
The end of one year brings everyone’s thoughts to who has done their best and achieved the most
during that year. Awards were given to the following:
Club Person of the Year:

Phil Hughes and Thomas Dunham.

Young Club Person of the Year:

Louisa Garland and George Walker.

These 4 people received ‘4 weeks free racing’ and everyone would again like to extend their thanks for
the outstanding contributions these people have given. Well done.
Before the end of the Meeting, Sue on behalf of all the Committee and Club members, offered sincere
‘thanks’ to both Stephen and Graeme for their hard work, dedication and commitment to the Club and
the wellbeing of its members. Without their supreme efforts, the Club would not be as successful as it is
and continues to be. Their love for the Club shines through. They were both presented with a leather
wallet and a gift voucher.

8.

Meeting closed at 9.30 pm and Stephen thanked everyone for coming and for their continued support.
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the Shireland Collegiate Academy Trust located elsewhere on the Coseley site.
Renovation work to the school will happen between now and September . No one knows
yet how this will affect us. Before Christmas I did have an informal chat with Steve Gay
from Dudley Leisureand he said they are as much in the dark as we are. On October 30 th
2017 we wrote to Sir Mark Grundy of the Shireland Collegiate Academy Trustto clarify
our position but still await a reply. I do truly believe Dudley Leisure want and will try
their very best to accommodate us at the Coseley location, the worry is if t his is taken
out of their hands in the future.
With the status of the school situation in mind, I believe it wise and pr udent to seriously
invest time and effort in locating a new venue and home for our club. This should not be
taken out of context though, the club is not ceasing in any form and would only move if
it was in the best interest or only option for the club and its members .
On a much brighter note, t he clubs end of year party was once again one of the best,
such a festive and happy event with lots of food and great atmosphere. Garages once
again return ed and many thanks go to Joseph Pearce who helped me make them on the
night for everyone to enjoy. The endurance was perhaps the best yet, with the
introduction of the clubs n ew GT12 cars, Brushless Motors, Speed Controllers and
LiPo’s. Lots entered the best dressed car. Congratulations goes to the winner Phil Hughs,
who turned his truck into a massive Rudolf pulling a sleigh. Well done and thankyou to
all who participated and entered.
During 2017 the club has helped raise and contribute to great charities a total of
£2295.46. I must make a special mention of the donation of £340 to Children in Need,
which is the highest raised in club history! This just goes to show what great members
we have, so I take this opportunity to thank you all for you r kind and generous
donations made in 2017.
When the committee looked a t the 201 8 membership fees, it was decided we should
keep them at the flat fee of £5 for everyone which worked great in 2017, this is still
significantly cheaper than most other clubs. Nightly racing fees for members will remain
the same at £5 for 1 class and £7.50 for 2 classes and non -members £7.50 for 1 class
and £12.50 for 2 classes.
As we go forward into 2018, I believe the club is on the right track and will go from
strength to strength as we continue to make improvements in the club and invest whe re
investment is required.
We have 3 more Winter Series dates to look forward too , the second Brett Davis GP this
coming Sunday and Himley Hall &Park again in the summer.
Have a great 2018 and let’s make this another fantastic year for the club!
KindRegards,
Stephen.
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Treasurer’s Annual Report 2018
With pleasure, I would like to present Dudley Radio Car Club’s accounts for the financial year ending 31st
December 2017. The accounts are available to those who wish to have a copy.
I kindly ask members not to discuss our club’s financial situation with non-members of the club. If they do make
enquires please direct them to the club treasurer.
Our income for the year was (*) which mainly came from nightly race fees, the winter series and tuck shop. On
comparing this to the previous year’s account summary we can see the clubs income has remained stable and
would have increased if we hadn’t had to cancel events in December due to the weather.
Our expenditure for the year was (*). The major expenditure was for room hire, totalling (*). Other significant
costs include new Club Cars (*), Decoder & Loop (*), Tuckshop (*) & Carpet (*). Full details and breakdowns of
both the income and expenditure can be found in the accounts.
Although our expenditure for 2017 is high, I hope the membership can see we have invested back into the club
and acted accordingly to protect the clubs future with a new decoder due to aging & problematic equipment and
firmware update released by MyLaps.
I would like to touch briefly on the future. The committee should continue to look at smart investments in the
club and its infrastructure so that it continues to have a stable and increasing membership throughout 2018.
Although the bank balance is healthy at this time, we must always be mindful of the future and be careful not to
lose our safety net, the main concerns at this time is Coseley School 2018/2019 onwards.
Smart and strong financial management going forward is essential and will lead the club to long-term stability and
security.
In summary, I am pleased to report that 2017 was a successful year with the financial position of the club clearly
understood and accounted for, thus giving us a better understanding for investment throughout 2018.
(*) = Removed from online document, please ask the DRCC Treasurer for amounts.
Kind Regards
Graeme McFarlane
Treasurer

